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DEPARTMENT OF THE NAVY TELEPHONE NoO.
ATLANTIC DIVISION 444~9566
NAVAL FACILITIES ENGINEERING COMMAND AUTOVON 690-9566
NORFOLK, VIRGINIA 23511 IN REPLY REFER TO:
114:3GW
6280
1 1 JAN 1982.

MEMORANDUM FOR CODE 114 PERSONNEL

Subj: Navy Assessment and Control of Installation Pollutants (NACIP)
Program, Initial Assessment Studies (IAS)

Ref: (a) FONECON NAVENENVSA (Mr. W. Eakes)/LANTNAVFACENGCOM
(Mr. J. Wallmeyer) of 6 Jan 1982

Encl: (1) NAVENENVSA ltr 112N/WSE /pm 11000/1:273A Ser 1755 of 18 Dec 1981
(2) NACIP Program Management Plan, Executive Summary
(3) NACIP Program Elements, Initial Assessment Study

1. Enclosure (1) provided notification of pending commencement of NACIP
Program IAS's for NORFOLKNAVSHIPYD, MCB CAMP LEJEUNE, and MCAS CHERRY
POINT. As explained in enclosures (1), (2), and (3), the purpose of the
NACIP Program is to systematically identify, assess, and control
environmental contamination from past storage, use, and disposal of chemical
and hazardous materials at Navy and Marine Corps activities.

2. The Initial Assessment Study (IAS) is the first step in the NACIP
Program. It involves the collection and evaluation of existing evidence and
data, along with interviewing active and former employees who may have
knowledge of disposal practices. This includes review of EFD records and
interviews with EFD personnel. The types of records generally available
through the EFD are identified in enclosure (1).

3. Reference (a) provided advance notice of NAVENENVSA/Contractor visit to
LANTNAVFACENGCOM on 25 January 1982. A Command Briefing will be held during
the morning to explain the NACIP Program and to introduce the contractor
personnel. Attendance at this briefing is requested.

4, Code 114 personnel are requested to review enclosures (1) through (3) in
respect to making information available to the IAS contractor. If you have
an opportunity, it would be appreciated if an inventory of identifiable
information sources could be made to assist the contractor.

5. Jerry W. is the Code 114 coordinator for the NACIP Program. If you have
any questions or comments, please contact him.

R Bale
. R. BAILEY,%.E.

Head, Environmental Quality Braanch
Utilities, Energy and Environmental
Division



, _ DEPARTMENTCMWﬂ%ENAVY

NAVAL ENERGY AND EMNVIRDNM ENTAL SUPPDAT ‘CTIVITY

PORT HUENEME, CALIFORMIA 93043
o IN REPLY REFER TO:

112N/WSE/ pn
11100/1:273A

: : Ser 1755
418 DEC 1381

~

From: Orrwcer in Charge

To: Comzmander (114), Naval Fac1lities Engineering Command, Atlantic DlVlSion,'
- Horiolk, VA 23511 ’

Subj: \ACI? Initial Assessment Study at NSY Noxfolk, MCB Camp Legeune, and
.2 CAS Cnerry Point : :

Ref: .-(a) OPYAVVOTE 6240 Ser 45/733503 of 11 Sep 1980
. -(b) MCO 6280.1 of 30 Jan 1981 .
~ (¢) Navy Assessment and Control of Installatlon Pollutants (NACLP) Prooram.
" "Guide for Conducting an Initial Assessment Study, NEESA 20.2-035
- {d) CNO ltr Ser 451/397464 of 3 Aug 1981

Encl: (1) Initiel Assessment Study - EFD Records Review

1. The Xavy Assessment and Control of Installation Pollutants (NACIP) program,-
references (2) and (b), provides for 1dent1f1cat101, assessment, and control of"
envirormentzl contamination from past storage, use, and dlsposal of chemicals
and hazardous raterials at Navy and Marine Corps Activities. Details of the
NACIP progrem are discussed in reference (c). ot

- 2... Unéer the FACIP program; the Naval Energy and Envirommental Support Activity
(NEESA), in coordination with an Engineering Field Division (EFD) of the Naval.
Facilities Engineering Command, conducts an Initial Assessment Study at an activity
to ascertain the potential for conteamination of the enviroment. This team of
engineers 2nd sclentists reviews archival and activity records, Interviews activity
personnel, and makes an on-site inspection of the activity. 1f, as a result of -

the study, contamination is suspected, a2 follow-on confirmation study and correc—
tive pezsures will be intiated by the cognizant EFD. If no contamination is

fou:d, no further action is required.

3. In reference (d), the Norfolk Naval Shipyard, Portsmouth, VA; the Marine

Corps Bzse, Camp Lejeune, NC; and the Marine Coxps Air Statiom, Cherry Point, NC,
have bezn cdesigpated for an Initial Assessment Study (IAS). A consultant firm,
Water znd Air Research, Inc., of Gainesville, Florida, has been selected to conduct
the stu?y. Further details of the records search, Cowmand brief, and site
visitation, will be forwarded vhen scheduling is completed.

4. The EFD is requested to provide a person for liaison during all aspects ef
the KACI? study. This individual will also coordinate the review of available
records at the EFD as specified in enclosure {(Z).

0. ' : o

ENCLOSURE (1)



. 112N/8SE/ pm
11100/1:2734

ser | /55
418 DEC 1981

5. The NEZSA point of contact for this study is Mr. Baes, Code 112N A/V 350~
3351, FIs-799-3351, or commerc1al (805) 982-3351. .

Copy to:

CMC (LFP-2)
COMNAVSEASYSCOM (SEA 07C2)
- COMNAVPACENGCCM (112)
Norfolk NSY v ,

MCB Camp Lejeune, IIC '

~ MCAS -Cherry Point, NC -

‘l.-WALLACE EARES
. By dir_ect:iqn

il




INITIAL ASSESSMENT SURVEY-EFD RECORDS REVIEW
I. - Records Available ttrom NAVFAC Engineering Field Divisions:

e. Environmental Branch

¢ Activity Files (EESs, ESRs, AXE Studies, Project Information,
: Correspondence) , T

> Applicvable_. Regulations
> Hazardo_us Materials Mansgement Surveys & Plans
b. UtllitiesDivision -~ - |
, l‘ . Utxhty f@aps (Wéfgr, Sewsge, etr.c'.»)» ‘
‘ c. Facxhtxes Planmng& ﬁeal Estate beéartm ent
N 4 General Deyeiopmér;t i\iép -
. _- Eaciliﬁé.%_lnde% |
. ‘Acti,vit’_y Méstér i’lans -
> EIAS/EISS | |
L. RealProperty Listiﬁg
e Military Readiness (NBC) )
o Real Eéféte Actions (Outleasing, Exce$ir{g, Geology Inf ormvation, ete.)
e AmEnots vl o C
~d.  Maintenance '(_>‘I'.Uti1iti_'es 'Diﬁision '
. | Ai)pli_éé Biology (Pesticide ﬁéage)
©OOL | Type of Information Désifed '
General ac;'tivitj information including cim’ent and past opere;tions; missions;

history; layout; land usage; geology/hydrology; spill ineidents; explosions; chemical usage;
storege, and disposal; contemination incicents; and disposel operations.

Enclosure (1)
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EYXECUTIVE SIM04AsY

"In the p=zst Ifow yearé, national attention has bezen focused on the public
health ané envizcnmenctal issues emanating from inadequate past waste disposal
practices. 1In keesping with public concern over thase issues, the Department
of the Wavy Lzs initiated 2 pregram to identifv past operazations which mavy have
.contaminztad Navy and Marine Corps lands and to institute corrective measures,
as needec. This progran is named Wavy Assessment and Conzrol of Installation
vollutants -{XACZI?).- The NACIP program con51s~s of four phases:

(1) rant Studv (_“S) - collectlng ané evaluating all
°v1dence Wi ne existence of pollutants which mav have
cbntan*na ose an 1mm1nant hea;-n hazard for pecnle 1ocated on or
off”;he T -

”(2) Coh_ roztion -~ pe formlng fleld lnvestlﬂa ions, ‘rﬂlud¢ng phv51cal
and ‘analyficz} monitoring, to confirm or deny contaminaticon or a health . hazard
and to guantify the extent of any problem which may exist.

(3) Control treatrent
criteria, dissharg ia to control or
- abate contamination, S T . e

(4) Corrsgtive Mezsures - instituting needed remedial measures to control
and mitigate cecntamination.
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ned priorities. Such studies involve a review of
tallation and archival records, a physical survey
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al presence of a contamination prcblem which mav vose an

indicatinzs =he Totenti
irmmediate hezlsh or environ?ental threat at the installation would be the.
sasis fcr conducting a confirmation study.

The confirmation study will be performed bv consulting engaineers under
contract. This stucdy will normally involve sanL’nc and analvtical monitoring
at poctentizi coOntamination sites. Thao study will confirm or rule out the
existencs oI a tolluticon problem. If contami.;tion is discovered, the problem
is quantified. wWhenever necessary, interim measures, using available
technolosy, «ill be initiated to contrcl any migration of pollutants which may
exit the instaliation boundary or which may endanger the health of on-base
personnel, ' - d :

Anv coniaﬁ‘ﬁation and/or migration problem that cannot be controlled using
current state-of~the-art .technolegv constitutes the basis for entering the
~ control ’=c““o‘ogv develo“mnn Ppbhase in coordination with the U. S. Army Toxic
“and Hazardous Materials Agency (USATEAMA). The Department of the Navy will
request that USATEARMA develop approo:xate tecnnolocy and standards. USATERMA
will develco co;lugant criteria and standards in keeping with health and
- environmental ccn side;atlona, establish appropriate sampling and analytical
technigues as rec essafv, and provide design criteria for control and -

mitigation of the problem in a cost—eﬁ:-vtlve manner.
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) ‘centrally%manag»a Dolluulon Abatement Program.

‘environmental contamination exists at an 1ns~allat10n.

"Act1v1tv, Co

)

e Initial Assesswent Study (I2S)

The obj=chtive of th is to ascertain
whathar any contaaipation exists that may pose a threat to human health or the
envircnmant. NZ3Z53 maintains a specially trained NACIP team to conduct IESs

end monitor cont T In-house I2S studies are conducted by a team of -
engineers and scientists from NEESA and the OESO, supplemented as necessary by
other exsertise within DOD. Typlcally, the IAS teanm consists of three to five
people headed by a team leader. Team members are specialists in such fields
as: environmental engineering, chemlstry, hydrology, geology, biolcay,
ordnance and rac.a;_on safety.. Contractor teams will be similar in makeup - to
those maistained in-house. . IAS studies will be fundeqd through the Navy

The .AS con51s s of a systematic collnctlon and evaluaulon of all
avallable evidance to determlne whether a-hazar@ o human health or o
Durlng the study,
pertlnent recorés and documents from the installation and various .archival
sources are obtainad and evaluated; knowledgeable personnel are interviewed;
and fielé inspasctions are performed. A detailed guide describing IAS A .
procedures is available from the Naval Epergy-and Enviropmental-Support -~ = . .77

e 212, Port Huonnme, CA, 93043. :

»  Naval éistc:y Offiée (Fashington Navy Yard)

o; Natignéi Archiv es Gﬂashlngton, DC) o o “; _::.A_V; e
y Cénters (varlous loéatlons)

Field Division'reco:ds and drawings
hotogra hic'reéérds ‘7 ' . -
o DOD Explosive Safety Board.fi;e;

e Naval Sea Systéﬁs Commana filesfﬁSAFEORD" £ile (Alexandria, VA)

® NAYTAC Co—and Bistorian (NCBC Port Hueneme, CA)

® U, S. Gzolcogical Survey hydrogeology records

These reco:rds will be compiled by one or two members of the NACIP TAS team
v an intensive search. The collected information will be reviewed and

ENCLOSURE (3 )
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n*‘"zed by all team 1enbers for a minimum of two weeks before the team vis
o zllation. Cepending on the size and scope of the investigation, t
1eLJ;h oi the installation visit will vary from one to three weeks. Elemen
of the installation visit include: '

o TInstallation commend briefing on the NACIP program prior to the on-site
- survey, : .

e Survey of past and present industrial operations,

e Collection of existing hvdrogeological, environmental, chemical, and
bxologlcal information,’ ) :

.e ©Bxamipation of. hazarcous ﬂaste, solz.n wasta, and domes»zc/znﬂustrzal,
N wastewabnr operatlons,_ i :

oy, A . - - -
- R DU b .F\A e e e e . . :
- e LRI N P rE T R

Aerial,survey,ifii
ovwlntezvxeas wvth 10ﬂg—te*m enployees,

® Physzcal 1nsnect10n on the 1ns~allat10n, its envxrons, and ad]acent
lands, and T - R RS

. @ De-b:i ing of 1nsballat10n command upon departure.

[ - e T

he results of ;he IAS are SLﬂmarlzod in a aPaFt report, along Wltb

. _lusions and recommendations. After a thorough intérnal review by the IAS
team members and within NEESA, the report is forwarded for review and comment
to the installation, the cocnlzanh EFD, the Program Manager, and the
responsible major claimant., These parties,; along with the Program Dlrector,
- constitute the NACIP IAS Review Board for the study. Initizl resoonse

- involves review of the drafit- report and concurrence in the recommendations or
return of the draft with comments. If required, the NACIP Program Director
may call a meeting of the Review Board to receive a formal briefing by the IAS
team leader and to resolve any disagreements among the reviewers. The review
board will then aporove or amend the report recommendations, and Gecide
whether to proceed with a Confirmation Study. Upon completion, the IAS report
will be provided to all reviewers. Additional copies will be prov1ded by
NEESA for distribu ion by the 1nsta11ag1on.

The Conflrmat*Oﬁ Spudy will be conducted only if the review board
concluaes that:

(1) Sufficient evidence exists to suspect that contaminated éisposal
sites exist, and that : :

(2) 'The contamination presents a definite danger to (a) the health of
civilians in nearby communities or installation personnel, or {(b) the
environment within or outside the installation. - If a Confirmation Study is

- ~ommended, the IXS team will develop 2_preliminary scope of work. for
vision to the ZFD.



